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LEPSI BUDOUCNOST PRO UPRCHLIKY

Program zlepseni zdroju
obzivy uprchlikG v Zambii
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BACKGROUND

UPRCHLICI V ZAMBII

= Celkovy poc€et PoCs: 55 000
= Urban refugees (Lusaka, Kitwe, Ndola, ..)
= Self-settled refugees

= Refugee settlements: Mayukwayukwa and Meheba

Refugee Settlements
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UPRCHLICI V ZAMBII - prava

= 1951 Refugee Convention and

1967 Protocol

= 1951 Convention neni zacClenéna

do mistnich zakonu.

= Zambie ma vyhrady k nékterym
clankum Konvence 1951 v
oblasti prava na praci, vzdélani,
volnost pohybu a poskytovani

cestovnich dokladu.
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MAYUKWAYUKWA REFUGEE SETTLEMENT
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MEHEBA
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LUSAKA URBAN REFUGEES PROGRAM

UPRCHLICI VE MESTECH

= Zemé puvodu: DR Congo, Burundi a Somalsko

11,000
Pres 7,000 uprchlikt drzi Urban Residency Permit

Podminky udeleni Urban Residency Permit: zdravotni
duvody, sjednoceni rodiny, studium, prace
Mozné zpusoby obzivy jsou limitovany povinnym drzenim

tzv. Investors Permit nebo Employment Permit — prekazky
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PROBLEMY
= Diskriminace a exkluze
= Legalni prekazky

= Nizka sobéstacnost

= NedUOvéra

" Nizkeé povedomi mezi pracovniky ver:
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CiL PROJEKTU

Zlepsit sobéstacnost a zdroje obzZivy méstskych uprchlikl, byvalych uprchlikl v
programu Lokalni integrace a chudych Zambijcl prostrednictvim zlepSeného

pristupu ke vzdélani, u¢novskému vzdélani a pfilezitostem ziskavani obzivy.
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Cilova skupina
= Uprchlici zijici v Lusace — drzitelé platné Urban Residency
Card a jejich rodinni pfislusnici (Family Unity)
= Uprchlici zijici v Lusace — drzitelé platné propustky z

kempu (Gate Pass)

(4

= QOstatni PoCs zZijici v Lusace

= Zambijské komunity v Lusace
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LUSAKA URBAN REFUGEES PROGRAM

Doba implementace: 02/2017 — 12/2019

Rozpocet: 9,7 mil ZMW (cca 1 mil USD)

—— -



N 2
X N3

LUSAKA URBAN REFUGEES PROGRAM

Caritas

Czech Republic

Vystup 1: Poskytnuti sluZeb a asistence v socidlni oblasti méstskym uprchlikiim

= Baseline study
= Vulnerability and self-reliance assessment
= Prima podpora nejzranitelnéjSim rodinam
= Podpora vzdelavani déti

= Rozvoj a provoz Outreach Centres
"= Rozvoj gramotnosti

= Referrals

" Program na podporu zameéstnanosti
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Vystup 2: Pristup k integrovanym ptileZitostem zdroju obZivy pro méstské

uprchliky a dalsi PoCs

= Market assessment a Value-chain Assessment
= Pilotovani Graduation Approach

= Program integrovaného
ucnovskeho vzdélavani

a podnikani pro mladez
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LUSAKA URBAN REFUGEES PROGRAM

Vystup 3:

Lobby a Je\Yele:=10%

Tl

= ZvySovanee\'=e'®mi o pravec upracﬂkﬁ
= Medialni program

A

e .
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IMPLEMENTATION FRAMEWORK

= Implementacni tym zkusenych zaméstnancu
= 4 Qutreach Centres s Outreach volunteers

= SoPs

= Holistic approach to livelihoods




LUSAKA URBAN REFUGEES PROGRAM

GRADUATION APPROACH

" GA pomaha extrémne chudym prejit k udrzitelnym
zdrojum obzZivy skrze zaméstnani nebo podnikani s cilem
ziskat odolnosti vici Sokim a zatézovym situacim.
Kombinuje prvky socidlni ochrany, rozvoje zpUsobu
obzivy a pristup k financim za ucelem ochrany ucastniku
v kratkém horizontu a rozvoje udrzitelnych zdroji obzivy
v budoucnosti.




LUSAKA URBAN REFUGEES PROGRAM

GRADUATION APPROACH
" BRAC v Bangladési od r. 2002
* Targeting Ultra Poor
" CGAP a Ford Foundation trials od r. 2006

* Pilotni testovaci projekty v 8 zemich — 75-98%
ucastnikt splnilo kritéria absolvovani programu po
18-36 meésicich

n brac CZ)CCAP

www.brac.net WWW.CEap.org
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GRADUATION APPROACH - kli¢ové komponenty

= Targeting — extrémné chudé domacnosti
vulnerability- viability

= Portfolio asistence a sluzeb

= NacCasovani intervenci

= Monitoring a evaluace

= Flexibilita v navrhu programu
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GRADUATION APPROACH - Assistance and services

« Case management

* Network engagement

« Consumption support

» Core capacity building % ,,,,,

 Promotion of saving habits . ’i\

* Livelihood strategy . & k ...,.,.. ..
. . . 1 =2 =

« Technical skills training

* Livelihood assets transfer ) ii ' i i
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Sustainable Livelihoods
Extreme poverty & Self-reliance
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Network Engagement, Social Infegration and Market Linkages

Targeting & Selection

Marketing & Value Chain Analysis

Baseline

Start Month 1 Month 2 Month 3 Month 4 Month 5 Month 12 Month 18
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Comprehensive Solutions Approach

> e |

Strategic Framework for Local Voluntary Repatriation
Integration Program

 —

Integrated Resettlement
Program

Advocacy for Refugee
Affected Areas

Alternative Legal Status

Sectoral support, local
development, scale up of
services and
infrastructure

Land allocation,
infrastructure & services,
relocation

Eligibility & screening,
passports,
residence/naturalization
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GAPS & NEEDs
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Overall Project Goal
="Improve livelihood opportunities

Project Objective

=By the end of the Project the youth and economically active male and female
former refugees and their Zambian hosts in two integrated settlements in
Mayukwayukwa and Meheba will have:

* access to quality vocational and entrepreneurship training and
° income generating activities in the resettlement areas, and
* improved awareness on entrepreneurship culture
that will enable them sustain and improve their (self)employment

and diversify and increase household income.
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Major areas of intervention
"Integrated vocational and entrepreneurship training

="Entrepreneurship training of potential entrepreneurs,
entrepreneurs — producers, traders, farmers,
businessmen, etc. (GYBI, SYB, IYB, Get Ahead)

="Entrepreneurship capacity building of cooperatives
="Entrepreneurship program in churches - IGAs
="Entrepreneurship program in schools
=Saving and internal lending circles

"Market development

"L inkage to markets and financial institutions
="Bulking and honey processing centre
"Innovation technologies - EWB
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="Gained trust of beneficiaries, partners and UNHCR
"Complex approach to vocational and entrepreneurship training
"Importance of consistent follow-up program on businesses
"Need of graduation system in all training
"Incorporated saving and internal landing system

"Audits
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